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Tau Cross Region, Secular Franciscan Order

   PreV Form 1b

PRE-VISITATION QUESTIONNAIRE FOR THE LOCAL FRATERNITY COUNCIL
Instructions for use:
· The local fraternity's Minister receives this PRE-VISITATION QUESTIONNAIRE from the Fraternal Visitor two months prior to the time of visitation.

· The completion of the PRE-VISITATION QUESTIONNAIRE is meant to be a collaborative effort accomplished by the entire Fraternity Council, after having individually filled out PRE-VISITATION SELF-EVALUATION FORM FOR THE FRATERNITY COUNCIL (PreV Form 1)

· A copy- of the completed PRE-VISITATION QUESTIONNAIRE is to be returned at least three weeks before the date of the Visitation to the Fraternal Visitor, who will in turn share its content with the Pastoral Visitor.

· A copy is also to be kept for the records of the local fraternity.

1. Name of the Fraternity:

2. Location of the Fraternity:

3. Members of the Fraternity Council

a. Minister:

b. Vice Minister

c. Secretary

d. Treasurer

e. Formation Director

f. Spiritual Assistant

g. Other:
4.
Number of brothers/sisters in the Fraternity:

a. Active Professed:

b. Excused:

c. Candidates:

d. Inquirers:

e. Orientation:

f.  Affiliates

5. 
Spirituality (Please address the following areas):

a. Common prayer

b. Personal spiritual commitment of the members


c. The fraternity's embodiment of Franciscan gospel values

6.
 Initial Formation

a. What are the contents of your initial formation program?

b. What structure do you use for initial formation?

c. When does the formation program meet?

d. Who provides the instruction for initial formation?

7.
On-Going Formation

a.
What structure do you use in on-going formation?

b. What resources do you use?

c. Who provides on-going formation for the fraternity?

d. How might the quality of ongoing formation be enhanced?

8.
Describe the fraternity's involvement in the life and activities of the local parish(es):

9.
Describe your fraternity's apostolates

10.
Who is your Fraternity Apostolic Commissions Contact?

11.
Describe the role of your Fraternity's Spiritual Assistant.

12.
Describe your fraternity's activities regarding promotion of vocations.

13.
 Does the fraternity publish a monthly newsletter, and share it with other fraternities?

14.
Relations with the Region:


(a) Describe the nature of the contact your fraternity has had with the Region:


(b) Are the following submitted in a timely fashion?

· Annual Report

· Annual Headcount Report

· Fair Share Contribution

· Other items asked for by the Regional Fraternity Council


(c) Does your fraternity participate in or send a representative to

· The annual Regional Chapter (Spring)

· The Fall Regional Gathering

15.
What efforts or accomplishments is your fraternity particularly proud of?

16.
What goals has your fraternity set for the coming year?

17.
Do you hold an annual Fraternity Chapter?

18.
Do you prepare an annual Budget?

19.
Do you present an annual Financial Report to the fraternity?

20.
Are all records, documents and binders passed on to newly elected Fraternity Council officers?

21.
Fraternity Council meetings:

(a) How frequently are they held?

(b) Does the Minister provide an agenda?

(c) Does your Spiritual Assistant participate?

(d) Are Minutes kept?

(e) Are proceedings treated with confidentiality?

22. At monthly Fraternity Gatherings, how much time do you allot for:

(a) prayer

(b) formation

(c) business/announcements

(d) socialization

(e) other (describe)

23.
What are your major concerns or problems?

24.
What questions or issues do you feel that the Fraternal and Pastoral Visitors should address?
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